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Section 1.  Introductory Statement   
USMMA Kings Point Alumni – Chapter Presidents Alliance, Inc.
The USMMA Kings Point Alumni – Chapter Presidents Alliance, Inc., or as we refer to it - the CPA, is a relatively new organization of Kings Point Alumni.  So that we all have a good understanding of how we got where we are today, we think it is important to review the history of the organization, and then follow that up with a description of the CPA’s organizational structure, its mission, a review of some of its recent accomplishments, and conclude with an outlook on the future of the organization.
Section 1.1  History
At the Chapter Presidents meetings in the Spring of 2008, that were held as a part of the USMMA Alumni Foundation meetings, a resolution was passed that created the USMMAAF Chapter Presidents Council (CPC).  Subsequently, a Resolution to Establish a Chapter Presidents’ Council with USMMAAF Board Representation was approved by the USMMA Foundation Board.  This resolution also provided for the Chapter Presidents Council to seat 7 members – the Chairman, and 6 Regional Vice Chairmen - on the Alumni Foundation Board of Directors – with one vote – as the voice of the entire Alumni.  At this point the CPC was considered a committee of the Foundation.
A little over a year later, on May 7, 2009, the elected leadership of the CPC requested a vote from each Chapter President regarding the Resolution to Remove the CPC as a Committee of the Alumni Foundation.   This action would allow the CPC Chapters an unencumbered forum in which to provide Mission Support to our Academy, the Midshipmen, our Alumni, and the U.S. Merchant Marine.  This action would further eliminate any conflict of our operations with the Tax Exempt operations of the Alumni Foundation.  The resulting vote was strongly in favor of the resolution.  Upon receiving this mandate, the elected leadership of the CPC established a new organization identity, removed from the Foundation, the USMMA KP Alumni - Chapter Presidents Alliance, Inc. (KPA-CPA).  This action provided an opportunity for Chapter Presidents to continue successful operation as an affiliate of the new KPA-CPA.  Further, the elected leadership of the new CPA no longer served as members of the USMMA Alumni Foundation - Board of Directors.

The above action to have a CPA organization separate and distinct from the Foundation was initially met with some resistance by the Foundation Board but after a series of meetings and discussions an agreement was reached that having two separate alumni organizations, each with their own responsibilities, makes good sense.  The two organizations are now operating in a very cooperative manner.
Section 1.2  Organization
The CPA is an organization of the elected Chapter Presidents who represent all individual alumni members.  The organization is run by elected Chapter Presidents - those alumni who are “invested” in the well-being of their chapters and have been entrusted with the responsibility to act on behalf of their constituent alumni members.  The leadership of the CPA consists of a Chairman who is elected by all Chapter Presidents and seven Regional Vice Chairman who are each elected by the Chapter Presidents within their region.  A seventh Region was added in the spring of 2010 concurrent with the realignment of chapters in each region.  Each Chapter President has one vote on all policy matters of the alliance, and we respect the principle of majority rule.

The CPA is registered as a NONSTOCK Corporation in the State of Maryland.  This business form is the most appropriate for our current (and future) Chapters engaged in our declared nonprofit 
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enterprise. This business form provides us with the structure required to operate as a legal entity, and to limit the liability exposure of the officers and members of the KPA-CPA.  A secured liability insurance binder, which provides business liability indemnification for the organization, is purchased annually by the CPA.   We have decided, at this time, not to pursue Tax Exempt Status for the CPA.

Our organization is totally self-funded which means that all funds that the CPA receives are provided by its member chapters.  Our primary method of obtaining these funds has been through chapter participation in raffles such as the raffle for the painting of the T/V KINGS POINTER that will be drawn at the CPA Leadership Conference Dinner aboard the N.S. Savannah on September 10, 2010.  The CPA resources are held in a non-interest bearing account and it is from this treasury that the annual Mission Support activities are funded, subject to the collective agreement of all chapters.  The Treasurer of the CPA is responsible for the oversight of these funds and for providing regular reports on the financial status of the organization.

The By-Laws for the CPA that will guide the operation of the organization have been under a development and review process and are scheduled to be submitted for final approval at our Business Meeting during the CPA Leadership Conference on Saturday September 11, 2010.

The organizational structure of the CPA, in addition to the leadership positions that we previously mentioned, includes ten different committees, all of whom are led by a Chapter President. These committees include such things as Finance, Legal, Chapter Development, Maritime Industry, Government Affairs and Alumni Services.  The complete listing is contained on the CPA website and will be addressed later in this presentation.

A successful organization relies upon the wise counsel of experienced professionals. We are fortunate to have a number of well-respected Kings Point graduates who have a proven record of leadership and service to the Alumni that serve us well on the CPA Advisory Panel.  Incorporating the views of these Alumni into our decision making will enhance the authority by which we serve, and emphasize the consensus by which we operate - for the good of our Mission Beneficiaries.  Further, these Alumni share the vision of the KPA-CPA, Inc., respecting the valued role of the Alumni Chapters and their Mission. The CPA Advisory Panel Members provide counsel on issues of significance to the operations, growth and development of the KPA-CPA, Inc. and member Chapters.  
The current CPA Advisory Panel Members include:

(1) Don Yearwood '61 - Past President, USMMAAA

(2) Captain Jim Shirley, ESQ. '65 - Past President, USMMAAA

(3) Captain Mel Tublin, ESQ. '49 - Past President, USMMAAA

(4) Fred Wolke '61 - Past Chapters Director, USMMAAF, Past President Central NJ Chapter

(5) Milton Nottingham ’44 - Past President, USMMAAA

(6) John "Jack" F. Ring, Jr. ’59 - Past President, USMMAAA 

The CPA has also realized the importance of working together with the Parents Association and actions were taken early on to form a partnership between the two organizations to work together in those areas where the two organizations have common mission goals. These actions were formalized in a Memorandum of Understanding that was agreed to by both parties on July 24th, 2009.

Section 1.3  Mission
The CPA and its individual Chapters exist to serve, assist and perpetuate the United States Merchant Marine Academy, its Regiment of Midshipmen, faculty, staff, alumni and the United States Merchant Marine. They shall foster and encourage the development of the Academy and the Merchant Marine, and shall enhance the prestige thereof by acquisition, preservation and dissemination of information 
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pertaining to their history, activities, methods and objectives, and shall render moral support and material aid thereunto.
The four key tenets of this mission are:

(1)  Mission Support of the U.S. Merchant Marine Academy 

(2)  Mission Support of the Regiment of Midshipmen 

(3)  Mission Support of the Alumni 

(4)  Mission Support of the U.S. Merchant Marine- vital to America’s economic and defense security  

The CPA Member Chapters have historically provided Mission Support on an individual Chapter Basis.  The role of the CPA is to build unity of purpose and to provide Mission Support on a collective basis, directing and maximizing the effort, and enhancing the benefit to our recipients.  There exists no prohibition to individual Chapters electing to support any activity on an individual basis.

Mission support by any Member Alumni Chapter is voluntary, and provided with the sanctioning of the respective Chapter Membership.  The democratic forum provided by the CPA will encourage collective participation in support of the Mission. 
Section 1.4  Accomplishments
Over the last one and a half years the CPA has increased the number of chapters worldwide from 44 to 111+ (as of 081310).  These Chapters are organized in 7 Regions worldwide.  Every State in the Union is represented by at least one Chapter, as well as every U.S. Territory, U.S. Possession, Washington, D.C..  Our International Chapters now span 5 continents.  Admittedly, some of the new chapters have had some start up issues.  This is to be expected with such a significant pace of growth, and we are continuing to work with the designated President to help them move forward.  To assist KP Alumni Chapters get started, the CPA has, when requested, provided start-up funds in the amount of $150 to new chapters.

A significant goal of the CPA is to improve the communication flow of information regarding the Academy, the Midshipmen and the Maritime Industry so that all alumni are kept abreast of what is going on.  The belief is that a better informed alumnus will be more willing to get involved with alumni affairs and will be more likely to contribute to the Alumni Foundation.  Our communication methods have been twofold.  First of all, the CPA issues to Chapter Presidents, CPA Alumni email newsletters at regular intervals which contain a wealth of information on the topics discussed above.  The Chapter Presidents then, in turn, forward these out to their chapter members.  Every living KP Alumni has representation and communication provided by a KP Alumni Chapter nearly everywhere in the world!  
Secondly, the CPA regularly hosts Alumni Communications Forums in a conference call format.  These forums are provided to facilitate increased cooperation and understanding between CPA members, management and operations of the Academy, and the Foundation.  Some of the presenters during past forums include Charlie Hill ’65 – Chairman, USMMAAF, Jim Tobin ’77 – President, USMMAAF, Dr. Shashi Kumar – USMMA Academic Dean / Interim Superintendent, Mel Tublin ’49 – Alumni Legislative Affairs Committee, and RADM Allen Worley - past USMMA Superintendent.  The above mentioned communication methods supplement the information that is distributed via the KINGS POINTER and the Scuttlebutt emails issued by the Foundation.

A CPA website has been established that contains information on all facets of the operation of the CPA.  It is updated on at least a daily basis and is a great source of information to CPA chapters and alumni throughout the world.
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In the area of mission support we have had a number of significant successes over the last couple of years:

-  We assisted the Class of 2010 in their pig roast fund raising effort to raise funds for the June Ball.  Associated with this effort the CPA held a raffle that was instrumental in raising $4000 that was donated to the class for the June Ball.  A large number of chapters participated in this raffle.

-  Many chapters are now hosting or participating in Maritime Day events

-  We have seen increasing number of chapters participate in Wreaths Across America (Veterans Honors – including Merchant Marine Veterans) programs across the country

-  Numerous chapters are hosting or co-hosting Plebe Welcoming events in their areas

-  Chapters have increased their participation in legislative issues on behalf of Kings Point

-  Support of team movements by chapters in the Northeast, Mid- Atlantic and Southeast  Regions has continued to grow

In the area of mission support, the CPA emphasizes the importance of chapters working together.  We have witnessed the multiplier effect of chapters functioning as a team and will continue to seek opportunities for our chapters to work cooperatively on a regional basis and beyond.

To assist the chapters in their organization and development the CPA leadership has regularly updated the Chapter Handbook and has revised and expanded the Annual Chapter Activity Report & Distinguished Chapter Award document.

Finally, the CPA has assumed the responsibility for the “Cruising the Chapters” section of the KINGS POINTER quarterly Alumni magazine.  The Chairman of the CPA regularly solicits inputs from the chapters for this magazine.  These articles, with accompanying photos, are submitted to the Chairman of the CPA for consolidation into the CPA’s submission to the editor of the Kings Pointer.  Since this procedure was put in place the number of chapter articles for this section of the magazine has increased dramatically.

Section 1.5  Future of the CPA
The CPA organization will continue to evolve as we add new chapters and re-vitalize existing chapters.  We are always looking for better ways of doing our business.   The CPA goals of providing collective mission support where we can and keeping the alumni body as informed as possible will continue to be trademarks of our organization. 

And finally, the Chapter Presidents Alliance will remain committed to providing a cooperative working relationship with the Alumni Foundation. We will continue to provide a positive Alumni fraternal atmosphere which will encourage financial support of the Foundation, by those wishing to do so, when solicited by the Foundation.
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Section 1.6  Perceived Role of the CPA in the Leadership of the USMMA  
The USMMA KP Alumni Chapters often provide prospective Midshipmen and their families their introduction to Kings Point.  Chapters provide Admissions Recruiting Programs worldwide.  We recruit the Candidates, we assist them through the application process, we invite these applicants to various Alumni and Midshipman events throughout the year, and we provide exposure opportunities to these candidates.  We then provide an Alumni Plebe Welcome program annually which has a multi-purpose mission.  We provide Maritime Industry Orientation, an opportunity for our guests to meet Alumni, Midshipmen, Academy representatives and fellow Plebe Classmates.  Again - we invite Plebes, Families, and those students interested in appointment to Kings Point.  This event serves as a great Admissions Recruiting Program for those interested in attending Kings Point - with or without appointment to date.  We ALSO provide “Useful Tips for Incoming Plebes and Helpful Suggestions for Parents”.  This, however, is only one of our Mission objectives for this event.  
Our 50 Year Legacy Class program provides a link between the past and the future, by receiving their class!  It is important to understand that the KP Alumni serve as a vital connection for these Plebes and their families.  Our Alumni Admissions Recruiting Representatives present the Appointment Letters to the Plebes at High School Awards Assemblies.  Our Alumni Chapters provide the Mission Support, Financial Support, Midshipman and Sports Team Hosting, opportunities for our Midshipmen to travel and participate in field academic and vocational opportunities, Midshipman Berthing 
worldwide, Maritime Industry Internship Assignments, Academy Campus "intervention" for Midshipmen, etc.  It is extremely important to Plebes / Midshipmen that they know their Alumni Chapter and that they are involved with Alumni from the beginning of their Kings Point experience.  These Midshipmen will one day be Kings Point Alumni! 

Additionally, we have been very successful in gaining Midshipman Parent members in our Chapter(s).  Once the Parents understand the role that the KP Alumni play in the leadership of the Academy, and the well being of their Midshipmen, they are most eager to affiliate as a member of our Chapters.
Our graduate KP Alumni are those who are providing career opportunities and mentorship for our First Class Midshipmen as they are graduated and become fellow Alumni.

The Chapter Presidents Alliance, and its member Chapters, and the KP Alumni members of our Chapters set the example of service for our Midshipmen.  The CPA demonstrates leadership to the Academy by providing the support required in order for the Academy to fulfill its mission.  This support is now an orchestrated, organized effort of 111+ unified Chapters working together!  

Lastly, the CPA makes every effort to instill in our Midshipmen the moral obligation for them to provide to fellow Midshipmen and Kings Point, as they have been likewise provided for.  Our fraternal organization holds true our motto – Acta Non Verba!     
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Section 2.  Mission
"The Chapters shall exist to serve, assist and perpetuate the United States Merchant Marine Academy, its Regiment of Midshipmen, faculty, staff, alumni and the United States Merchant Marine. It shall foster and encourage the development of the Academy and the Merchant Marine, and shall enhance the prestige thereof by acquisition, preservation and dissemination of information pertaining to their history, activities, methods and objectives, and shall render moral support and material aid thereunto.”

Ref: USMMAAF Alumni Chapters ByLaws ARTICLE II. - PURPOSE AND POWERS

The four key tenets of this mission:

(1)  Mission Support of the U.S. Merchant Marine Academy 

(2)  Mission Support of the Regiment of Midshipmen 

(3)  Mission Support of the Alumni 

(4)  Mission Support of the U.S. Merchant Marine- vital to America’s economic and defense security  
The CPC Member Chapters have historically provided Mission Support on an individual Chapter Basis.  The role of the newly enacted CPC will be to build unity of purpose and to provide Mission Support on a collective basis, directing and maximizing the effort, and enhancing the benefit to our recipients.  There exists no prohibition to individual Chapters electing to support any activity on an individual basis.  [As identified in Section 1.1, the CPC has transitioned into the KPA-CPA.]

Mission support by any Member Alumni Foundation Chapter is voluntary, and provided with the sanctioning of the respective Chapter Membership.  The democratic forum provided by the CPC will encourage collective participation in support of the Mission. 

Ref: USMMAAF CPC Mission Support Activities 082108       
Section 3.  Business Form
The new legal entity will be entitled USMMA KP Alumni - Chapter Presidents Alliance, Inc. 
Articles of Incorporation for a NONSTOCK Corporation in the State of Maryland have been provided.

This business form is the most appropriate for our current (and future) Chapters engaged in our declared nonprofit enterprise.  This business form will provide us with the structure required to operate as a legal entity, and to limit the liability exposure of the officers and members of the KPA-CPA.
Section 4.  Legal Identity & Address
USMMA KP Alumni - Chapter Presidents Alliance, Inc.
-- a NONSTOCK Corporation in the State of Maryland --
FORTUNE CENTER, 42 Idlewild Street, Bel Air, MD 21014  
Tel: 410-420-0080  E-mail: KPA-CPA@kpchesapeake.com 
Web: http://www.kpchesapeake.com/kpa-cpa.html
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Section 5.  Articles of Incorporation
Articles of Incorporation for a NONSTOCK Corporation in the State of Maryland, have been provided to the State Department of Assessments and Taxation, Charter Division, 301 W. Preston Street; 8th Floor, Baltimore, MD 21201-2395.  
Ref: USMMA KPA-CPA Articles Inc NonStock Corp MD 060309.pdf
This business form is the most appropriate for our current (and future) Chapters engaged in our declared nonprofit enterprise.

The purposes for which the corporation is formed are as follows: The Mission of the USMMA KP Alumni - Chapter Presidents Alliance (aka KPA-CPA) is to provide support for our Mission Beneficiaries – United States Merchant Marine Academy, Regiment of Midshipmen, our Alumni, and our U.S. Merchant Marine!

RESIDENT AGENT LISTED is Gary G. Hicks ‘76, 42 Idlewild Street, Bel Air, Maryland 21014

The number of directors of the corporation shall be which number may be increased or decreased pursuant to the bylaws of the corporation. The name(s) of the director(s) who shall act until the first meeting or until their successors are duly chosen and qualified is/are Seven (7), including Gary G. Hicks, Richard J. Roche,Owen J. Doherty, Bruce Howie, Robert Smith, Darrel Hannan, Kenneth J. Fidyk.  
Section 6.  CPA Organization Leadership
The leadership of the Chapter Presidents Alliance shall include a Board Of Directors, Elected Officers, Appointed Officers, and Committee Chairmen.  The current Leadership as of 091010: 
Directors

Chairman - Gary G. Hicks ’76 (KP Chesapeake Chapter)               
Tel: (410) 420-0080  Cell: (410) 652-8141  E-mail: kpchesapeake@comcast.net   Web: http://www.kpchesapeake.com
Regional Vice Chairman - Northeast & International - Canada East 

Richard J. Roche '81 (Central NY Chapter) Tel: (315) 552-5480  Cell: (315) 243-3200 E-mail: rroche@mohawkglobal.com
Regional Vice Chairman - Mid-Atlantic & International - East 

Tim Sumner '66 (Delaware Shore Chapter) Tel: (240) 475-2426  E-mail: tsumner66@verizon.net
Regional Vice Chairman - Southeast & International - Caribbean 

Bruce C. Howie ’65 (N. Georgia Chapter) Tel: (678) 560-6540  Cell: (678) 516-8722    E-mail: howies2@bellsouth.net
Regional Vice Chairman - Southwest & International - Latin America 

Captain John G. Peterlin III '76 (Galveston Bay-Brazosport Chapter) 
Tel: (409) 766-6112  Cell: (832) 259-6045   E-mail: captjohn7682@earthlink.net
Regional Vice Chairman - Mid-Continent & International - Canada Central 

Darrell “Dick” Hannan '63 (NE Ohio Chapter) Tel: (216) 751-0805  E-mail: rhannan@aol.com
Regional Vice Chairman - Pacific & International - West 

Kenneth J. Fidyk '71 (Santa Barbara /Ventura County Chapter) 
Tel: (805) 493-1713  Cell: (818) 807-2892    E-mail: fidyk@verizon.net
Regional Vice Chairman - West & International - Pacific Northwest 

Connie Buhl '81 (Washington / Puget Sound Chapter) 
Tel: (425) 709-4239  Cell: (206) 605-4685  E-mail: cbuh@aol.com
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Elected Officers

President - Gary G. Hicks ’76 (KP Chesapeake Chapter)               
Tel: (410) 420-0080  Cell: (410) 652-8141  E-mail: kpchesapeake@comcast.net   Web: http://www.kpchesapeake.com
Vice President - Bruce C. Howie ’65 (N. Georgia Chapter) 

Tel: (678) 560-6540  Cell: (678) 516-8722    E-mail: howies2@bellsouth.net
Secretary - Tim Sumner '66 (Delaware Shore Chapter) 

Tel: (240) 475-2426  E-mail: tsumner66@verizon.net
Treasurer - Kenneth J. Fidyk '71 (Santa Barbara /Ventura County Chapter) 

Tel: (805) 493-1713  Cell: (818) 807-2892    E-mail: fidyk@verizon.net
Appointed Officers

Legal Counselor - Frank P. DeGiulio, ESQ. '79 (Philadelphia) -
Tel: (215) 625-9900 Cell: (215) 808-2028  E-mail: FPD@pbh.com  
CPA Recording Secretary - Joanne R. Hicks 'A (KP Chesapeake - Membership Chairman) 
Tel: (410) 420-0080  E-mail: imcjrh@comcast.net  Web: http://www.kpchesapeake.com
CPA Committee Chairmen
Finance - Ken Fidyk ’71 ( Santa Barbara /Ventura County)
Communications - Harold W. Haugeto '97 (CT Shoreline)
Alumni Services - Rich Roche '81 (Central NY)
Chapter Development - Bruce Howie '65 (Georgia)
Legal - Frank P. DeGiulio, Esq.'77 (Philadelphia)
Distinguished Chapter Award (DCA) - Jack F. Mylott '86 (South Florida)
Women's Programs - Connie Buhl '81 (Washington-Puget Sound)
Maritime Industry - David Sanborn ’73 (North Carolina Tar Heel)
Athletic Programs - Gary G. Hicks '76 (KP Chesapeake)
Government Affairs - Tim Sumner '66 (Delaware Shore)

By-Laws - Tim Sumner '66 (Delaware Shore)

Section 6.1  Board of Directors
The Board of Directors of the ALLIANCE shall consist of the Chairman and Regional Vice-Chairmen.  


a.  Chairman:  There shall be a Chairman of the ALLIANCE who shall be elected in accordance with USMMA KPA-CPA By-Laws 090110 Article VII and shall have the powers and duties specified in Article X.

b.  Regional Vice Chairmen:  There shall be a total of seven (7) Regional Vice Chairmen, representing each of the Regions designated in USMMA KPA-CPA By-Laws 090110 Article IV, who shall be elected in accordance with Article VIII and shall have the powers and duties specified in Article X.  Additions, deletions or changes in the number and titling of Regional Vice Chairmen may be made as the operations of the ALLIANCE require.

Section 6.2  Elected Officers
The Elected Officers of the ALLIANCE shall be the officers of the Incorporation, including the President, Vice President, Secretary and Treasurer.  The Elected Officers shall be members of the Board of Directors of the ALLIANCE, and shall be voted by the Directors. 

a.  President:  The President shall concurrently serve as Chairman of the ALLIANCE.

b.  Vice President:  The Vice President shall have such powers and duties as prescribed by the President.  The Vice President shall concurrently serve as a Regional Vice Chairman of the 
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ALLIANCE.  The Vice President shall ascend to the position of President in the event that the President can not serve.  The Vice President shall assume the role of “second in command” of the ALLIANCE.  The Vice President shall also serve as Chairman of the Chapter Development Committee. 

c.  Secretary:  The Secretary shall serve the role of Chief Administrative Officer for the ALLIANCE.  The Secretary shall be responsible for conducting the correspondence, keeping the records and preparing the necessary reports for the ALLIANCE.  Additionally, the Secretary shall receive the CPA Annual Chapter Report from each Chapter of the ALLIANCE by December 31 of the reporting year, and required by no later than January 31 of the following year.  The Secretary shall administer the Distinguished Chapter Award Program (DCA).  The Secretary shall also serve as Chairman of the Government Affairs Committee.

d.  Treasurer:  The Treasurer shall serve as the Chairman of the ALLIANCE Finance Committee.  The Treasurer shall receive all funds of the ALLIANCE and shall invest these funds or deposit them for safekeeping as may be directed by the Chairman.  The Treasurer shall expend funds only as may be approved by the ALLIANCE.  Additionally, the Treasurer shall report the status of the funds at each meeting of the Board of Directors, and at all meetings of the ALLIANCE, as requested by the President / Chairman.  The Treasurer shall prepare and present a Budget Annually to the Board of Directors.  The Treasurer will provide financial data as requested for the Annual Business Plan of the ALLIANCE.    

Section 6.3  Appointed Officers
a.  Legal Counselor:  There shall be a Legal Counselor who shall be an Alliance Member and shall be appointed by and serve at the pleasure of the Chairman.  The Legal Counselor shall review all contracts and documents, as warranted, and provide advice as requested by the Chairman.  The Legal Counselor shall represent the best interests of the ALLIANCE, on legal issues, at the direction of the Chairman.    

b.  Recording Secretary:  There shall be a Recording Secretary who need not be an Alliance Member and shall be appointed by and serve at the pleasure of the Chairman.  The Recording Secretary shall prepare and distribute notices of meetings, issue and receive communications regarding elections, authenticate proxies and Alliance Membership to determine quorums and keep minutes of all ALLIANCE meetings. 

Section 6.4  Committee Chairmen
STANDING COMMITTEES:  The ALLIANCE shall maintain the committees set forth in this Section as Standing Committees of the Alliance.

a.  By-Laws Committee:   This Committee shall draft ALLIANCE By-Laws to be submitted to the ALLIANCE for review, approval and adoption by vote.  The Committee shall thereafter review all proposed amendments to the ALLIANCE By-Laws and prepare and submit comments and recommendations to the ALLIANCE for consideration.  Questions regarding interpretation of the ALLIANCE By-Laws shall be submitted to the Committee, which shall prepare and submit its findings to the ALLIANCE. 

b.  Finance Committee:  This Committee shall oversee and advise on the funding of ALLIANCE 
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meetings and events and the expenditure and investment of ALLIANCE funds.  The Treasurer shall be the Chairman of the Finance Committee. 

c.  Chapter Annual Report and Distinguished Chapter Award - Review/Revision Committee:  This Committee shall provide monitoring and submit recommendations for amendments to the CPA Annual Chapter Report and the Distinguished Chapter Award Program (DCA).  This Committee shall work with oversight from the Secretary of the ALLIANCE.

d.  Communications Committee:  This Committee shall develop, promote and oversee all aspects of media and communications undertaken for, by or on behalf of the ALLIANCE to carry out its purposes.

e.  Chapter Development Committee:  This Committee, working through and with the Regional Vice-Chairmen, shall coordinate, encourage and support the efforts of the existing Chapters and shall stimulate and promote the formation of new Chapters.  The Chairman of Chapter Development Committee shall be the Vice President of the ALLIANCE.  All Regional Vice-Chairmen shall be members of this Committee.

f.  Alumni Services Committee:  This Committee shall be responsible for encouraging programs and service to benefit the USMMA Alumni.

g.  Women’s Programs Committee:  This Committee shall be responsible for encouraging programs and service to benefit the USMMA women graduates and USMMA women Midshipmen.

h.  Maritime Industry Committee: This Committee shall be responsible for maintaining Maritime Industry relationships and providing Maritime Industry related information in a timely manner to the ALLIANCE members.

i.  Athletic Program Committee:  This Committee shall promote the athletic programs of the U.S. Merchant Marine Academy by encouraging interest and attendance by Alumni at athletic events and supporting efforts by the FOUNDATION to secure financial support and funding for athletic programs.   

j.  Government Affairs Committee: This Committee shall be responsible for representing the ALLIANCE on all matters of legislation related to the Mission or affecting the USMMA.  The Committee shall maintain liaison with the Government Affairs representatives of the USMMA Alumni Foundation, and shall foster a cooperative effort on all related legislative matters.  The Chairman of the Government Affairs Committee shall maintain timely communications with the ALLIANCE membership as appropriate. Further the Committee Chairman shall provide leadership to, and interface with all ALLIANCE Member Chapters regarding their local legislative efforts on behalf of the USMMA.  The Chairman of Government Affairs Committee shall be the Secretary of the ALLIANCE.
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Section 7.  Finance
We currently have a suitable accounting system in place, with detailed financial reporting generated at will, and at the very least on a monthly basis.  We have, on record, a comprehensive Budget established for 2009.  We currently have funds in a Free Business Checking Account at 
Manufacturers and Traders Trust Company, for which the Chairman and Finance Committee Chairman are signatures.

We have prepared and filed the IRS Application for Employer Identification Number which will provide our number for banking purposes.

We have established Finance Committee standards for financial accounting and reporting as per  
Ref: USMMAAF-CPC Finance Committee - Financial Reporting Standards.

The standard reports will be generated and provided to the Executive Committee on a Monthly basis.
They are available at any other reporting interval that is required, as well as available for audit on demand by any proper authority.  These reports are generated empirically - without prejudice or manipulation.  They reflect the data input as from Deposits and Checks written.  

Banking Reports - Track information about our banking transactions.                                                                    

KPA-CPA 20XX Check Detail XXXXXX.pdf

What checks have been written, including the details of each check.

KPA-CPA 20XX Deposit Detail XXXXXX.pdf

Lists all deposited and un-deposited payments, including the customer who made the payment and how much of each payment was included in the deposit.

Company & Financial Reports - Find out how well our organization is doing financially. 

KPA-CPA 20XX P&L Statement XXXXXX.pdf

(Standard P&L - Income Statement) 

How much money did our organization make or lose over a specific period of time?  

KPA-CPA 20XX Balance Sheet XXXXXX.pdf

(Standard - Balance Sheet and Net Worth)  

What is the value of our organization (its assets, liabilities, and equity), showing the individual balances for each account?
Section 7.1  Budget

The Treasurer shall prepare and present a Budget Annually to the Board of Directors.  The Treasurer will provide financial data as requested for the Annual Business Plan of the ALLIANCE.    

The included KPA-CPA 2010 Budget 010110 additionally provides Year To Date results as of June 7, 2010. 
Ref: USMMA KPA-CPA Inc Business Plan 0090110               page 14 of 39         (revised: 009010)
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Section 8.  Funding
KPA-CPA Mission Support and Operations funding will require further discussion as our organization evolves.  We currently request the voluntary participation of every Alumni Chapter to provide the funding required.

B11. ___ Provide any financial contribution (funds provided directly, to CPA or to USMMAAF) to Mission Support of the U.S. Merchant Marine Academy, the Regiment of Midshipmen, the Alumni and the U.S. Merchant Marine.  

Minimal detail: __________________________________________________________________________.  
Ref: CPA AnnualChapterReport 051510                      page 2 of 4                     revised 052610

AS1. ___ Chapter President or appointed Representative to attend a second KP Alumni – Chapter Presidents Alliance, Inc. Conference per year.

AS2. ___ Participate in one of two KPA-CPA, Inc. Conference Team Financing Program, to the extent that your Chapter is capable (no minimum $ requirement is specified!).    The programs will include Raffles and such, and will provide CPA treasury funding from which all Chapters will agree upon the annual Mission Support activities to fund, collectively.  100% Chapter Team Participation is Requested. 

Ref: CPA AnnualChapterReport 051510                      page 3 of 4                     revised 052610

CPA AnnualChapterReport 051510 http://kpchesapeake.com/USMMAAF%20CPC/CPA%20AnnualChapterReport%20051510.doc  
We also solicit participation from all of the Chapters collectively as additional funds are required for special Mission Support needs such as the Inaugural Gala and the Senior Class June Ball Art Raffle.

Future funding support levels may require an annual request for each Chapter in order that a credible budget can be set for Mission Projects and CPA operations.

Section 9.  Tax Filing
The only annual filing requirement for the State of MD is a Personal Property Return, listing business tangible personal property located in MD, for which we will have none.

Until such time as we generate a IRS 1099 event, there will be no requirement for Federal of State Income Tax Filing.  

We have decided, at this time, not to pursue Tax Exempt Status for our new organization.    

Section 10.  Insurance
Liability Insurance

We have secured a liability insurance binder (executable) from Lockton Affinity Insurance Company.  The binder provides business liability indemnification for each occurrence of $ 1,000,000.00 and general aggregate of $ 2,000,000.00.  The cost of this insurance is  $ 520.10 per annum.  Renewal date is currently October 1, 2010.
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Directors and Officers Liability Insurance
We will investigate securing a D&O binder from a price competitive source.

Directors and Officers Liability Insurance (often called D&O) is liability insurance payable to the directors and officers of a company, or to the corporation itself, to cover damages or defense costs in the event they are sued for wrongful acts while they were with that company. It has become closely-associated with broader management liability insurance, which covers liabilities of the corporation as well as the personal liabilities for the directors and officers of the corporation.[1]
Directors and Officers Liability Insurance provides financial protection for the directors and officers of your company in the event they are sued in conjunction with the performance of their duties as they relate to the company. Think of Directors and Officers Insurance as a management Errors and Omissions policy.

Directors & Officers Liability Insurance can usually include Employment Practices Liability and sometimes Fiduciary Liability. The former involves harassment and discrimination suits, and is where the majority of your exposure will be.

Directors and Officers Insurance is often confused with Errors & Omissions Liability. The two are not synonymous; Errors & Omissions is concerned with performance failures and negligence with respect to your products and services, not the performance and duties of management. Generally it is a good idea to carry both Directors and Officers Liability Insurance and Errors and Omissions Liability Insurance.

Section 11.  Constitution / By-Laws
The current draft By-Laws will serve as our originating operations guide, until, we make appropriate revisions as required.  Ref: USMMA KPA-CPA By-Laws 090110
USMMA KPA-CPA By-Laws 090110 http://kpchesapeake.com/USMMAAF%20CPC/USMMA%20KPA-CPA%20By-Laws%20090110.doc
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USMMA KPA-CPA By-Laws 090110

TABLE OF CONTENTS

ARTICLE I – GENERAL










S.1….Name of the Organization








S.2….Organization










S.3….Administrative Offices









S.4….Definitions










ARTICLE II – PURPOSES AND POWERS








S.1….Purposes










S.2….Powers










S.3….Publications










ARTICLE III – MEMBERSHIP









S.1….Qualifications for Membership






S.2….Termination of Membership






ARTICLE IV – REGIONAL ORGANIZATION







S.1….Designation of Regions

S.2….Chapter Assignments

ARTICLE V – LEADERSHIP

S.1….Directors

S.2….Elected Officers

S.3….Appointed Officers

ARTICLE VI – ELIGIBILITY FOR OFFICES OF 

                        CHAIRMAN AND REGIONAL VICE-CHAIRMEN AND TERMS OF OFFICE



S.1….Eligibility for Office of Chairman








S.2….Eligibility for Office of Regional Vice-Chairman




S.3….Term of Office









S.4….Limitations and Exceptions

ARTICLE VII – NOMINATION AND ELECTION OF CHAIRMAN





S.1….Nominations









S.2….Call for Nominations








S.3….Methods of Nomination 








S.4….Communication of Nominations and Ballots

S.5….Eligibility to Vote in Election of Chairman

S.6….Election Day

S.7….Duties of Voter Regarding Ballots






S.8….Counting of Ballots








S.9….Results










S.10...Reporting of Results

S.11…Procedure in Case of Tie Vote







S.12…Safekeeping and Re-examination of Ballots

Ref: USMMA KPA-CPA By-Laws 090110           page i           (revised 090110)

Ref USMMA KPA/CPA Alumni Chapter Handbook 090110         APPENDIX A  page 2 of 3          (Rev. 090110
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ARTICLE VIII – NOMINATION AND ELECTION OF REGIONAL VICE-CHAIRMEN



S.1….Nominations









S.2….Call for Nominations








S.3….Methods of Nomination 








S.4….Communication of Nominations and Ballots

S.5….Eligibility to Vote in Election of Chairman

S.6….Election Day








S.7….Duties of Voter Regarding Ballots






S.8….Counting of Ballots








S.9….Results










S.10...Reporting of Results

S.11…Procedure in Case of Tie Vote







S.12…Safekeeping and Re-examination of Ballots






ARTICLE IX – VACANCIES IN ELECTED AND APPOINTED OFFICES 

S.1….Vacancy in the Office of Chairman







S.2….Vacancy in the Office of an Officer Other Than the Chairman



ARTICLE X – POWERS AND DUTIES OF CHAIRMAN AND REGIONAL VICE-CHAIRMEN



S.1….Powers and Duties of Chairman







S.2….Powers and Duties of Regional Vice-Chairmen



ARTICLE XI – MEETINGS OF THE ALLIANCE





S.1….Annual Meeting









S.2….Spring Meeting










S.3….Extraordinary Meetings








S.4….Notice of Meetings









S.5….Quorum at Alliance Meetings








S.6….Procedure at Meetings








S.7….Eligibility for Attendance at Meetings







S.8….Preparation of Agendas

S.9….Eligibility to Vote

S.10...Telephonic Attendance at Meetings

S.11…Voting by Proxy

S.12…Majority Vote Required







ARTICLE XII – COMMITTEES









S.1….Executive Committee 

S.2….Standing Committees








S.3….Appointment of Committee Chairs

S.4….Committee Reports

S.5….Additional Committees

ARTICLE XIII – AMENDMENTS TO THE BY-LAWS



S.1….Who May Propose Amendments







S.2….Board Action Required








S.3….Coming into Force of Amendments







ARTICLE XIV – COMING INTO FORCE








S.1....By-Laws Ratification

S.2....Organization Changes

(Reserved)
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Section 12.  Membership
All Existing USMMA Alumni Chapters, and all future Chapters, will be members of the KPA-CPA.
There exist 111 current Chapters established as of August 13, 2010.  The roster of existing KP Alumni Chapters and contacts is posted to our web site 

Home Page: http://www.kpchesapeake.com/kpa-cpa.html
USMMA KPA Chapters Region Roster POST http://kpchesapeake.com/USMMAAF%20CPC/USMMA%20KPA%20Chapters%20Region%20Roster%20POST.pdf  
Ref: USMMA KPA-CPA Inc Business Plan 0090110               page 21 of 39         (revised: 009010)
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Section 13.  Chartering
(reserved)

Section 14.  Committees
The following is the listing of current standing committees, with named Chairmen:

Finance - Ken Fidyk ’71 ( Santa Barbara /Ventura County)
Communications - Harold W. Haugeto '97 (CT Shoreline)
Alumni Services - Rich Roche '81 (Central NY)
Chapter Development - Bruce Howie '65 (Georgia)
Legal - Frank P. DeGiulio, Esq.'77 (Philadelphia)
Distinguished Chapter Award (DCA) - Jack F. Mylott '86 (South Florida)
Women's Programs - Connie Buhl '81 (Washington-Puget Sound)
Maritime Industry - David Sanborn ’73 (North Carolina Tar Heel)
Athletic Programs - Gary G. Hicks '76 (KP Chesapeake)
Government Affairs - Tim Sumner '66 (Delaware Shore)

By-Laws - Tim Sumner '66 (Delaware Shore)

Section 15.  Operations
(reserved)

Section 15.1  Facilities

(reserved)

Section 15.2  Resources

Section  15-2a  Chapter Handbook 
The KPA-CPA, Inc. handbook was originally written and provided by the USMMA Alumni Foundation’s staff at Babson Center.  It was updated periodically by the Babson Center staff with input from existing KP Alumni chapters.  

In 2008 a number of changes took place within the Foundation which resulted in a shift of the responsibility for Chapter Development.  The first of the changes during 2008 was that there was a significant decrease in the size of the staff at Babson Center which reduced the ability of Babson Center to provide support to KP Alumni Chapter Development.  

During this same period the USMMAAF - Chapter Presidents Council (CPC) was created by a resolution passed during the Chapter Presidents meeting that was held as part of the Spring USMMA Alumni Foundation meetings.  Subsequently, a Resolution to Establish a Chapter Presidents’ Council with USMMAAF Board Representation was approved by the USMMA Foundation Board.  

This resolution also provided for the Chapter Presidents Council to seat 7 members – the Chairman, and 6 Regional Vice Chairmen - on the Alumni Foundation Board of Directors – with one vote – as the voice of the entire Alumni.  

One of the functions that the CPC assumed at that time was that of Chapter Development.  Additionally, the Chapter Presidents Council inherited the responsibility for update and maintenance of the Chapter Handbook.
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On May 7, 2009, the elected leadership of the CPC requested a vote from each Chapter President regarding the Resolution to Remove the CPC as a Committee of the Alumni Foundation.   This action would allow the CPC Chapters an unencumbered forum in which to provide Mission Support to our Academy, the Midshipmen, our Alumni, and the U.S. Merchant Marine.  This action would further eliminate any conflict of our operations with the Tax Exempt operations of the Alumni Foundation.  The resulting vote was strongly in favor of the resolution.  Upon receiving this mandate, the elected leadership of the CPC established a new organization identity, removed from the Foundation, the USMMA KP Alumni - Chapter Presidents Alliance (KPA-CPA).  This action provides an opportunity for Chapter Presidents to continue successful operation as an affiliate of the new KPA-CPA, hereinafter referred to as the CPA.  Further, the elected leadership of the new CPA will no longer serve as members of the Alumni Foundation Board of Directors.  
A revised version of this Handbook was presented to the CPC at the spring meeting on April 30, 2009 by the Chapter Development Committee.  Subsequently, further revisions were made to reflect the new CPA organization. 
Ref: USMMA KPA-CPA Chapter Handbook 090110

http://kpchesapeake.com/USMMAAF%20CPC/USMMA%20KPA-CPA%20Chapter%20Handbook%20090110.doc
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Section  15-2b  Annual Chapter Activity Report & Distinguished Chapter Award

The CPA Annual Chapter Report is requested to assist our KP Alumni Chapters in their support of the Mission of their Chapter and the KPA-CPA, Inc.  The stated goals encourage our Chapters to support the U.S. Merchant Marine Academy, the Regiment of Midshipmen, the Alumni and the U.S. Merchant Marine.  

There are thirty-seven defined goals presented that encourage Chapter Mission Support.  The goals are divided into 3 sections: Basic Goals, Alumni Support Goals, and Academy Support Goals

The Distinguished Chapter Award Program (DCA) is an optional qualification, and is presented as a goal oriented recognition of Chapter Mission Support.  

All KP Alumni Chapters are requested to submit a report annually, regardless of participation in the DCA Qualification Program or award qualification level.  This report will assist your Chapter Presidents Alliance to evaluate the types of activities, interest, levels of support and funding at which we can support our Mission beneficiaries.  Please complete the report and provide minimal information after each Goal achieved.  Your responses can be provided as a simple check-off, with minimum detail requested.  Additional input and revisions to this report and DCA Qualification Program are welcome by the Chapter Development Committee!  Thank you for your ongoing support! 
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 USMMA KP Alumni - Chapter Presidents Alliance, Inc.
42 Idlewild Street, Bel Air, MD 21014  Tel: 410-420-0080  E-mail: KPA-CPA@kpchesapeake.com 
Web: http://www.kpchesapeake.com/kpa-cpa.html
CPA Annual Chapter Report

CHAPTER: ___________________________________ REGION: ___________________________ 

PRESIDENT: _________________________ 

(TEL): _________________ E-mail: _____________________ DATE SUBMITTED: ____________ 

DCA QUALIFICATION LEVEL if Achieved (optional):   
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 ……….. Distinguished Chapter Award ___ (eight Basic Chapter Goals)
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 …… Superintendent’s DCA Award ___ (eight Basic Chapter Goals plus 5)

[image: image15.png]


[image: image16.png]


[image: image17.png]


 .. Regimental DCA Award           ___ (eight Basic Chapter Goals plus 10)
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The CPA Annual Chapter Report is requested to assist our KP Alumni Chapters in their support of the Mission of their Chapter and the KPA-CPA, Inc.  The stated goals encourage our Chapters to support the U.S. Merchant Marine Academy, the Regiment of Midshipmen, the Alumni and the U.S. Merchant Marine.  
There are thirty-seven defined goals presented that encourage Chapter Mission Support.  The goals are divided into 3 sections: Basic Goals, Alumni Support Goals, and Academy Support Goals
The Distinguished Chapter Award Program (DCA) is an optional qualification, and is presented as a goal oriented recognition of Chapter Mission Support.  
To earn the [image: image19.png]


 Distinguished Chapter Award 
the Chapter must achieve eight (14 are possible) Basic Chapter Goals.  
To earn the [image: image20.png]
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 Superintendent’s Distinguished Chapter Award 

the Chapter must achieve eight Basic Chapter Goals, and any five additional goals.  

To earn the [image: image22.png]
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 Regimental Distinguished Chapter Award 

the Chapter must achieve eight Basic Chapter Goals, and any ten additional goals.  

The CPA Annual Chapter Report is requested to be received by the Chairman – Chapter Presidents Alliance, or his / her assigns, by December 31 of the reporting year, and required by no later than January 31 of the following year.  

The report may be submitted electronically or by regular mail.

The Distinguished Chapter Awards will be awarded annually for the period starting January 1st and ending December 31st of the applicable reporting year.  These Awards and recognition will typically be made at the next USMMA KPA-CPA, Inc. Conference scheduled following the qualification period.

All KP Alumni Chapters are requested to submit a report annually, regardless of participation in the DCA Qualification Program or award qualification level.  This report will assist your Chapter Presidents Alliance to evaluate the types of activities, interest, levels of support and funding at which we can support our Mission beneficiaries.  Please complete the report and provide minimal information after each Goal achieved.  Your responses can be provided as a simple check-off, with minimum detail requested.  Additional input and revisions to this report and DCA Qualification Program are welcome by the Chapter Development Committee!  Thank you for your ongoing support! 

CPA AnnualChapterReport 051510 http://kpchesapeake.com/USMMAAF%20CPC/CPA%20AnnualChapterReport%20051510.doc 
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BASIC CHAPTER GOALS – 14 possible (only 8 required for Distinguished Chapter Award Qualification)
B1. ___ Conduct a minimum of four Chapter meetings, events, or any Mission related activities. 

B2. ___ Provide News of a Chapter event or other Alumni interest to the USMMA AF Website Chapter Page, or to USMMA KPA-CPA for posting to the CPA Newsletter or CPA Website Calendar a minimum of four times.

B3. ___ Provide an article (including photo if available) submission to CPA for KINGS POINTER magazine, Cruising The Chapters, for each quarterly publication (4 times).  

B4. ___ Prepare and publish a Chapter Newsletter or event notice a minimum of four times.

B5. ___ Chapter President or appointed Representative to attend a minimum of one 

KP Alumni – Chapter Presidents Alliance, Inc. Conference per year.

B6. ___ Chapter President or appointed Representative to participate in a minimum of two Chapter Presidents Alliance Conference Call Meetings, or other additional CPA meetings as scheduled throughout the year 
(Special Meetings, Regional Meetings etc.).

B7. ___ Submit a current notice of Chapter and Officer Information to the Chairman – Chapter Presidents Alliance, or his / her assigns, by January 1st of each calendar year.

B8. ___ Submit to the Alumni Awards Committee a minimum of one Homecoming Award nomination by June 1.

B9. ___ Host or participate in an industry, community, academic or civic activity representing the USMMA 
“Tell America” Program. “Tell America – about Kings Point, and the U.S. Merchant Marine!”

B10. ___ Provide any Mission Support to the U.S. Merchant Marine Academy, the Regiment of Midshipmen, the Alumni and the U.S. Merchant Marine not otherwise defined as a goal.  

Minimal detail: __________________________________________________________________________.  
B11. ___ Provide any financial contribution (funds provided directly, to CPA or to USMMAAF) to Mission Support of the U.S. Merchant Marine Academy, the Regiment of Midshipmen, the Alumni and the U.S. Merchant Marine.  

Minimal detail: __________________________________________________________________________.  
B12. ___ Participate in and support in any event at the U.S. Merchant Marine Academy, Kings Point, as Alumni,

Including, but not limited to, Plebe Indoctrination, Battle Standard Dinner, Homecoming, Commencement, etc.

Providing Mission Support the U.S. Merchant Marine Academy, the Regiment of Midshipmen, the Alumni and the U.S. Merchant Marine.  Minimal detail: _______________________________________________________________.  
B13. ___ Provide the honor and recognition of a Memorial Arbors Plaque to any Midshipman, Academy Staff, Alumni, Military or Merchant Mariner, funding same solely as a Chapter or as a sponsor partner with the CPA or other organization.
B14. ___ Submit the CPA Annual Chapter Report to the Chairman – Chapter Presidents Alliance, or his/ her assigns, by December 31 of the reporting year, and required by no later than January 31 of the following year.  
Ref: CPA AnnualChapterReport 051510                      page 2 of 4                     revised 052610

Ref USMMA KPA/CPA Alumni Chapter Handbook 090110         APPENDIX B  page 2 of 4          (Rev. 090110)        

Ref: USMMA KPA-CPA Inc Business Plan 0090110               page 34 of 39         (revised: 009010)

ALUMNI SUPPORT GOALS - 13 possible
AS1. ___ Chapter President or appointed Representative to attend a second KP Alumni – Chapter Presidents Alliance, Inc. Conference per year.

AS2. ___ Participate in one of two KPA-CPA, Inc. Conference Team Financing Program, to the extent that your Chapter is capable (no minimum $ requirement is specified!).    The programs will include Raffles and such, and will provide CPA treasury funding from which all Chapters will agree upon the annual Mission Support activities to fund, collectively.  100% Chapter Team Participation is Requested. 

AS3. ___ Participate in the second of two KPA-CPA, Inc. Conference Team Financing Program, to the extent that your Chapter is capable (no minimum $ requirement is specified!).    The programs will include Raffles and such, and will provide CPA treasury funding from which all Chapters will agree upon the annual Mission Support activities to fund, collectively.  100% Chapter Team Participation is Requested. 

AS4. ___ Contribute a minimum of $100.00 (restricted or unrestricted) to the USMMAAF, Inc. to support an Alumni sponsored activity or event for Midshipmen.  Including: Senior Send-off, Midshipman-Alumni 5K Run, Lanier Lecture Series, Mariners Chapel, Regimental Band, Morale Fund, etc.  

Please specify your support $ amount & Activity: ____________________________

AS5. ___ Host or participate in a community or civic activity supporting & commemorating 

National Maritime Day – May 22

AS6. ___ Increase Chapter membership by five new members.

AS7. ___ Host or participate in a Wreaths Across America program, or similar Veterans tribute program which recognizes the service of U.S. Merchant Marine Veterans.  This program will also serve as a USMMA “Tell America” Program.  “Tell America – about Kings Point, and the U.S. Merchant Marine!”

AS8. ___ Establish a Chapter hosted website, linked to the Alumni Foundation Website, and update it a minimum of four times each calendar year.

AS9. ___ Conduct, participate, or support an Alumni activity / event at a Regional or National level to support an Academy team / club / activity.

AS10. ___ As a KPA-CPA Presentation partner, provide Local Chapter Hosting, or defined support, for one of the two KPA-CPA, Inc. Conferences – held during the year.  

Describe support provided: ___________________

AS11. ___ As a KPA-CPA Presentation partner, provide Local Chapter Hosting, or defined support, for a second of the two KPA-CPA, Inc. Conferences – held during the year.  

Describe support provided: ___________________

AS12. ___ Provide any additional Alumni Support not otherwise defined as a goal.

Describe support provided: ___________________
AS13. ___ Establish a Chapter Membership Annual Dues Program, the collections of which will fund Chapter operations and Mission Support Activities from the Chapter.
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ACADEMY SUPPORT GOALS - 10 possible
KP1. ___ Recruit, assist and refer to USMMA Admissions office at least one plebe candidate who ultimately completes the USMMA Candidate application process.

KP2. ___ Provide a Chapter Midshipman Berthing Program consisting of Chapter member hosts, case-by-case funding, facilities, host ships etc., to assist midshipmen traveling away from the Academy during Sea Year, Internships or other travel.

KP3. ___ Host, participate in, or support a Regimental movement / activity within Chapter area.

KP4. ___ Host (or co-host with a USMMA Parents Association Chapter or a KP Alumni Chapter) a plebe candidate activity that brings together plebe candidates and their parents, Midshipmen and their parents, and Alumni.

KP5. ___ Contribute a minimum of $100.00 (restricted or unrestricted) to the USMMAAF, Inc., or, 

by way of direct payment, support of an Academy team / club or other Midshipman activity 

(ie: Athletic Team Receptions, T/V Kings Pointer Port Visit Receptions, etc.).

Please specify your support $ amount & Activity: ______________________________________

KP6. ___ Host, or participate in a Midshipmen Industry Awareness Night at the Academy or in the local Chapter area.  This program will also serve as a USMMA “Tell America” Program.  

“Tell America – about Kings Point, and the U.S. Merchant Marine!”

KP7. ___ Provide a Chapter Midshipman Internship Program, to work with the USMMA Office of Shipboard Training, to assist in providing Midshipman Internship opportunities with Maritime Industry Companies.

KP8. ___ Provide a Chapter Admissions and Recruiting Program, to work with the USMMA Admissions Office, and provide representation at a minimum of three admissions activities 

(i.e. High School College Fairs, Congressional Academy Days, or Congressional Nominating Committees).  This program will also serve as a USMMA “Tell America” Program.  

“Tell America – about Kings Point, and the U.S. Merchant Marine!”

KP9. ___ Provide correspondence or meet with local U.S. Representatives or Senators to encourage their support of the USMMA.  (Contact and coordinate with KPA-CPA, Inc., Chairman - Government Affairs Committee!)

Describe support provided: ___________________

KP10. ___ Provide any additional Academy Support not otherwise defined as a goal.

Describe support provided: ___________________
Ref: CPA AnnualChapterReport 051510                      page 4 of 4                     revised 052610
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Section  15-2c  CPA Business Plan

(reserved)

Section 16.  Advisory Panel
The USMMA KP Alumni - Chapter Presidents Alliance, Inc. is pleased to announce the formation of the CPA Advisory Panel.  

A successful organization relies upon the wise counsel of experienced professionals.  We are fortunate to have a number of well-respected Kings Point graduates who have a proven record of leadership and service to the Alumni.  Incorporating the views of these Alumni into our decision making will enhance the authority by which we serve, and emphasize the consensus by which we operate - for the good of our Mission Beneficiaries.

Further, these Alumni share the vision of the KPA-CPA, Inc., respecting the valued role of the Alumni Chapters and their Mission.  The CPA Advisory Panel Members will provide counsel on issues of significance to the operations, growth and development of the KPA-CPA, Inc. and member Chapters.

Please welcome the current CPA Advisory Panel Members: 

(1)  Don Yearwood '61 - Past President, USMMAAA
(2)  Captain Jim Shirley, ESQ. '65 - Past President, USMMAAA
(3)  Captain Mel Tublin, ESQ. '49 - Past President, USMMAAA
(4)  Fred Wolke '61 - Past Chapters Director, USMMAAF, Past President Central NJ Chapter
(5)  Milton Nottingham ’44 - Past President, USMMAAA
(6)  John "Jack" F. Ring, Jr. ’59 - Past President, USMMAAA 

The USMMA KP Alumni - Chapter Presidents Alliance, Inc. is a well-structured fraternal organization.  Since the Chapters organized themselves on April 10, 2008, we have been a self-directed, self-funded, and autonomous operation.  Our leadership has been democratically elected by our membership.  We effectively serve the Mission to which all 11+ existing Kings Point Alumni Chapters 
subscribe – support of the Academy, the Midshipmen, the Alumni, and the U.S. Merchant Marine.  

We thank these gentlemen in advance for their valued service to our organization and to our Alumni!
Ref: USMMA KPA-CPA Announce Advisory Panel 061909

Section 16.1  Advisory Panel Roster
Don Yearwood '61 - Past President, USMMAAA
Annapolis, MD   (H) Tel: (410) 956-8802  (B) Tel: (410) 956-8940 (C) Tel: (443) 822-1033   

E-mail: dryearwood@verizon.net
Captain Jim Shirley, ESQ. '65 - Past President, USMMAAA
Ewing, NJ  (H) Tel: (609) 883-4289  (B) Tel: (609) 883-3522  (C) Tel: 917) 873-2219

E-mail: jtsmarine@verizon.net
Captain Mel Tublin, ESQ. '49 - Past President, USMMAAA
Brooklyn, NY  (H) Tel: (631) 324-1935 also (718) 858-4738  (B) (212) 943-0110  

(C) Tel: (917) 892-8027  E-mail: meltublin@aol.com
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Fred Wolke '61 - Past Chapters Director, USMMAAF, Past President Central NJ Chapter
Edison, NJ  (H) Tel: (732) 225-9451

E-mail: fredwolke@yahoo.com

Ref: USMMA KPA-CPA Inc Business Plan 060309               page 17 of 18              revised: 060309
Milton Nottingham ’44 - Past President, USMMAAA
Washington, DC  (H) Tel: (202) 244-1244  (B) Tel: (202) 785-3400

E-mail: dccapt@aol.com
John "Jack" F. Ring, Jr. ’59 - Past President, USMMAAA
E. Williston, NY  (B) Tel: (516) 739-1260  (H) Tel: (508) 228-6707

E-mail: centuryshipping@optonline.net
Section 17.  Chapter Development

(reserved)

Section 18.  Mission Support

(reserved)

Section 19.  Organization Progress
Mission support provided by any KP Alumni Chapter is voluntary, and provided with the sanctioning of the respective Chapter Membership.  The democratic forum provided by the KPA-CPA encourages collective participation of all Members in support of our Mission. 
The Chapter Presidents Alliance is committed to providing a cooperative working relationship with the Alumni Foundation.  We will continue to provide a positive Alumni fraternal atmosphere which will encourage financial support of the Foundation, by those wishing to do so, when solicited by the Foundation. 
The elected leadership of the KPA-CPA has proposed an "Organization Plan" which provides for our continued successful operation, fundamentally unchanged since our formation by the Chapter Presidents on April 10, 2008.

We have proposed a simple corporate structure solely for the purposes of limiting liability to the officers and the member chapters.  We have also provided for liability insurance for the same reason.

The elected leadership of the KPA-CPA has requested a confirmation vote from each Chapter President regarding their Membership in the Chapter Presidents Alliance.  All Chapter Presidents who wish to affiliate and pursue the Mission of the KPA-CPA are welcome aboard.    
 
Ref: USMMA KPA-CPA Confirmation Vote REQUEST 060309    
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Section 20.  Growth & Development
(reserved)

Section 20.1  New Chapters
(reserved)

Section 20.1  Mission Support – Role Expansion
(reserved)

Section 21.  Conference Schedule
(reserved)

Section 22.  Strategic Planning
(reserved)
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